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Why?

Supply and demand is the backbone of economic activity and the source for prosperity and
welfare. Industries use natural resources to convert raw materials and components to fin-
ished products that are then delivered to costumers or end consumers — this is the product
cycle. In a globalized world some components of this process become less transparent.
Companies that fail to recognize this gap are susceptible to attacks from outside. Indepen-
dent organizations may reveal their true impact on the environment and turn it against them.

THREATS CHANCES
Q Limited natural resources New resources and product solutions
Q Unknown source and obscure supply Increased transparency of supply chain
® Quality gap in manufacturing process Enhanced quality control
® Accumulation of non-used waste New business opportunities
® Sensibility of end consumers and A sustainability leadership role

environmental organisations

Companies that proactively respond and turn possible threats into chances remain credible
and are more likely to predict upcoming risks. They

(a) regain full transparency and incorporate the whole product life cycle, rather than ig-
noring the parts that may have the largest environmental impact;

(b) avoid the restricted access to non-renewable resources and diversify the previous
dependency on a single resource;

(c) recognize that a products fate may result in new business.
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What?

A sustainable perception identifies the sources and the sinks of a product cycle. A source is a
defined process that leads to renewability. A sink is a component of the product cycle that
turns out to be a dead end. The ultimate task is to create sources rather than sinks, thereby
creating a sustainable product cycle.

,, turn your product cycle into a source for innovation.
Ensure that you can trust the suppliers and that you
optimally use residual value after your products life
cycle is fulfilled. “
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Example of an unknown resource

Let's consider the Swiss watch industry as an example for a world leader on the market. Its
products stand for quality and sustainability, and the advertisement positions these products
as such. Natural resources, such as gold or diamonds are processed to perfection. The end
product may even survive the buyer. It truly is an asset that is made for future generations.
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For a high-segment product, such as an expensive watch, some components of the product
are already a source. For example the technological achievement and the man hours behind.
This component of the product cycle is given full attention, enabling a continuous source for
innovation and for welfare. But other components are considered to a minor extend, such as
the origin of the natural resources. For the watch industry, as for many others, the quality
control of the supply chain is a challenge. They may know their first level suppliers, but in
cases where second, or even third level suppliers from a global background are involved, it is
increasingly difficult to control the origin of raw materials and the credibility of the people in-
volved. In the worst case a supplier may provide an inferior product that can destroy the
whole value chain. A shocking example was a documentary that revealed the unknown
source of reptile leather that is used commonly for Swiss luxury goods.

Example of neglected waste accumulation

Global companies such as Nestlé or Unilever show efforts to reduce their environmental im-
pact. However non-used waste is one of their major environmental problems that still re-
mains unsolved. The Great Pacific Garbage Patch is a tremendous accumulation of rubbish
— about four times the size of Germany. The non-used waste has huge impacts on biodiversi-
ty. For example, PET bottle lids are mistakingly eaten by albatros and fed to their chicks.
Every year thousands of birds die due to the accumulation of such non-used waste.

How?

Alternative models for effective resource supply should qualify the use of natural resources
and identify ways to substitute limited resources. By such means industries can protect
themselves against unreliable suppliers that may be counterproductive

to their business. Binais Ltd Strategic Services helps you to identify

sources for your natural resources that are trustworthy. We help you to

identify the weak links in your supply chain with an environmental per-

ception. Once they are identified, we support you to turn your weak-

ness into an asset that you can rely upon.

Alternative models for effective resource use help you to track your products right to the end,
after they have completed their life cycle. In the best case the product itself still has residual
value and is recycable, it becomes a source again. Or the discarded

product becomes a source for innovations and further adds to the

value chain. Sustainable supply chains integrate recycable compo-

nents into the cycle and they link the supply chain with the value

chain.

In the worst case it accumulates uncontrolled and is a threat to hu-

manity and biodiversity, the product turned into a non-used sink. Bi-

nais Ltd Strategic Services helps you to identify the sinks that may

accumulate during the life cycle and helps you to turn them into

sources.
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